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All About Cambridge GreenSense
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.__J Why Energy?
\ ¥ $$ - City energy: $7.5 million in FY08

A ¥ Environment -

) Greenhouse gas emissions/global warming
* Air pollution

¥ Health — Asthma 1:10 adults in Mass.
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Wwhy Am | Here Today?

Turning off unneeded lights and equipments In
one City building:

« Saves $1,500 per year

« Reduces power plant emissions:
>6 tons CO2
6 Ibs Nox
20 Ibs Sox

Your actions make a difference!
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,__J How GreenSense Got Started

: ¥ Estimated 5-15% of budget is waste we can control

A

» ¥ Looking for simple-to-address opportunities each
employee could have impact on

¥ Surveyed 10 buildings, from Fire HQ and City Hall
| Annex to DPW Ryan Building and Central Square
Library




What We Found

% Lights left on after-hours In:
» Common areas
v Hallways
v Stairwells
v Restrooms
v Kitchen areas
v Offices

, W A
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j What We Found

..‘\ % 53% of computers were left ON after hours
=l 4

% 47% of all computer monitors were ON

% 58% of all printers were either ON (16%) or in sleep
4 mode (52%)

A
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What We Did About It

¥ Set a realistic, measurable goal of a
5% reduction in energy usage after 1 year

(_Jamhridg etda.gov



» A
- ]
c\

# CAMBRIDGE

—-4 The Four Tips

¥ Tipl

¥ Tip 2

¥ Tip 3

¥ Tip4a

Turn it Off
(lights and office equipment)

Power Down
(computers/printers)

Use Your (Green) Senses
(check for air and water Leaks)

Be a Power Saver
(timed for summer/peak demand)




._J What Gets Measured Gets Done
% ¥ Results tracked, measured, and presented to all
W facilities

A‘, ¥ Baselines for each building’s energy usage and

waste production

J ¥ Quarterly analysis of results — measure change in
usage not $'s

¥ Present results, recognize achievement at top

facilities, and encourage greater participation where
there is no change

ambridgema.gov



h AMBRIDGE
reenSense
Use Less. Gain More.

Champions Are the Key to Success
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___J Your Role in Cambridge GreenSense

¥ To your co-workers, you will be the face of Cambridge
GreenSense cheerleader

e % Part of a city-wide team of energy monitors
J % Setting a good example
% “Town Crier” — getting the word out
% Not a scold...but a gentle nudge
% Review quarterly results...keep the successes going
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What You Can Do to Make it Work

¥ Kick-off meeting — work w/your supervisor/dept head
to coordinate

¥ This is your program — how you schedule/run the
meeting is your call

¥ You've got help — rely on your GreenSense Team
leader to coordinate your building/department

¥ If there’s more than 1 Champion/department, work as
a team

¥ Come up with a plan for who is responsible for what

J (14 I N

— if no one’s assigned, it's “"someone else’s” job
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Tools For Implementing GreenSense

¥ FAQ

% Suggestions of what you can do to implement Tip
1 — ideas, not mandates

% Arms you with facts on the environmental impact
of turning off lights and equipment

% Rebuts myths
% Helps your answer employees’ questions




Tools For Implementing GreenSense

¥ Champions Energy Guide i

- - ) . . .
B Energy Champion's Guide for Tip #1: Turn it Off!
] Opport:

- One of the easiest ways o cut energy waste is by tuming off lights and office equipment when they're nat

E I in use. Everyone knows il makes sense to “Turn it Off” but sometimes we forget. So we're asking Gity

i smployees I be a litle more mindful of energy conservation by placing postars and stickers in strategic

areas, reminding us all 1o turn off the lights when we leave a room and turn off equipment {or even

‘ unplug, when possible) when we leave for tha day.

% Environmental and financial -

Little things can add up to big energy waste and environmental impact. Seme stalistics lo consider:

.
= 40% of greenhouse gas emissions can be atirbuted to electricity production
* Low power or standby mode isn't enough—unplug appliances whenever possible

Most power supplies waste 20 ko 30% of the energy they draw

A large photocopier left on overnight in standby will waste encugh energy to produse
over 5,000 copies

)
> o Your cell phone charger is a big energy hag—unplug it when your phone has finished
’ charging

L] =
! = Coffeemakers use 1,000 walls of power per hour—make sure yours is turned off afler the
I I I l p el I Iel I a IOI I Javats gone

Turning off lights when they're not in use and equipment when it's no lenger neaded will really help
reduce the environmental and financial impact on Gty facilties,

% Specific info on where to
place posters, stickers '

1%

Reduced power plant emissions

>6Tens COz
5.6 Pounds NOx [~ Hacilitylyear
19.6 Pounds Sox

, ;
(}ambridgerna.gov
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Tools For Implementing GreenSense

¥ Posters PLEASE
% Eye catching, minimal text TURN IT

% Place them where they'll |
have the most impact in your ok
facility LA
% Plenty of supplies today... o DDYouKNOWE
Call if you need more

greenhouse gas emissions just by turning off
ecessary equipment and lights
e Ci ing.
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Caml ings Cily of Combridge employees together fo cut energy use and
minin anvironment. Learn more at www.combridgema.gov/greensense.

Sreen$
impact

(_ yambridgemda.gov
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__J Tools For Implementing GreenSense

¥ Stickers
\, % For lights and equipment
' % Get your team
= iInvolved...where should Please
they go? turn OFF when
J | no'f inu
% They’re removable, not ,-\_ﬂ
permanent Cunanioe

% Small sample today —
give us feedback on
size, color, paper — and
we’ll print more
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Tools For Implementing GreenSense

¥ Common Ground Site
% General CGS info e ta et oy T e oSt

% Downloadable PDF’s of (o v»»wm\ (SUSESTONSOX | (CONRERVATON ATHOVE | (Resounces | (“conact
FAQ, Champions Guides,

Posters
* Quarterly results posted
5 SuggeStiOH box X CURRENT ENERGY TIP

We can prevent the release of 6 tons of

Welcome To Cambridge GreenSense

Donec eget enim. Quisque nisi diam, pellentesque et, commodo vitae, molestie
et, lacus. In in libero. Maecenas ac ligula. ligula. Donec aliquet velit eu felis
Morbi mattis. Ut augue est, sollicitudin ac, sagittis non, interdum ut, nunc. Integer

euismod nibh. Morbi id nisi vel massa varius varius

Donec eget enim. Quisque nisi diam, pellentesque et, commodo vitae, molestie

et, lacus. In in libero. Maecenas ac ligula. Donec tristique massa a leo. Phasellus

[ =] suBmIT A SUGGESTION

# SHARE THIS SITE
WITH A FRIEND

: LEARN WHAT ELSE
@ YOU CAN DO

greenhouse gas emissions just by turning
off unnecessary equipment and lights in
just one City building. MORE TIPS >

(_Jamhridgemmgmr
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You Are Not Alone!

¥ Team Captains

¥ Online resources

¥ Monthly conference calls with Champions

¥ Quarterly meetings

¥ Share ideas via emall with other Champions

(_Jamhridgemmgmr
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Strategies For Success

Team Brainstorming




